DOI:10.30391/1SJ.202206_51(2).0002

COVID-19 FEfTIHIG L8 EY—E X
EEOLD) I RE

A A
(B - eI 5 = RT3 2 R)

(BTE - tPHEREEITTEE SR — AT JERTRIRTZE B A A v 7 — T

[ZE#]

COVID-19 JfifT FTOBEF —ERAEXONFEOHERL T, FIC
2020 FE 1284 L. 2021 RICEITE ] oflimz s Lz, Zhid, B
I DA Bh S8 I OV B IS PEALBOR O I 22 8 R I X 57210 The
<, M- EEROE VR RAETAO ZODMEEICHITS ¥
LYV A OmEIZ, B AEEZPEGRICE Y A T
LZENBERERSTWD, ARETIET 7 — MN&ELZ U, &Y
AT FOBBH /NS —ERAFEEN LYY = 2528k 572012
AW Z LD, BBEL YV ACBW T —E R¥ER
I, FEITHAT D ORE RLBUN OB RE OWBEIZ LY . MBUER
BEWEMEOREICHIG L TS, EE LY = AW T,
FlZaX NOFELHEE - T U NMMERAY—MET S BT —0
BAZELD2—ERXOFE L NEDM bR OFHESE D BEIC X
D, EREEAREIZEIEL T D, BELYY = RITBW T,



ol
<

YRATICB T DHEBEITH OB LIZHIL T, Bl 1427
AVEFTITA BB LI~ —rT 4 v TIEENOT O X VAR
BEREG—EX] 2HEL TS,

F—J—F : COVID-19 &L T, BB —EREE, BEOLY
VA, HETBHOESE, Y—ERXA /) X— 3



2022 4 6 H & COVID-19 JATIZXIG LIz BB — B ApEE D L 2 U = o AHEIK

— [IL®HIZ

Frilaa oA v AEGSE (BLF, COVID-19) '®, 20194EK D
TUNTVLATIZ LR IE 2020 4E D 2021 AT T
%%&%@%ﬁH\%@ﬁm:@ﬁ%&%mﬁ%%nfwéo@%
WATIEFEOMALERETICmHEZRE L, £0®%R, BT U7 ICA
BICIER Uiz, Fo, ooy o VAIERZBRVIRL, 0O
BRI T— R, — Bk RN TEBY . T E
oo TAELHMan T s v 20RMEF] (VX an
F) OFIZRTATAXANERRL TS, 20204, FHilan
T ANADERYEREZ T, Z< OEN, EREZEHHAL. A0Y
BB ORIREZ EME Lz, Ziud, EROFEEMEEL LIZIHE
ITEYOEL ., WHMNRIT - BOLTFEOWA, HEEY 774 F = — 0t
WMo Exale, RERKOMBERTHLIHG. Y774 F

—, MHEE, EXEROT 7 /) av—REIlEREHTeb L,
HRORFEREFEE -3.41%> &, #8560 FEMTHRIKE 725 ETHI
TN, EENRRRIBBOREABEN TS, 2021 FI2iE, <
AV FER. VA NVARBERRORERRNT 7 F RO K
BOFEATEY D UGEIT K 0 YL IRAT DRRE~ DB R 2 ITHEIR S 1,
T EEBUF O FILRBOR ORI EN . A& DIEEIZH[EIE DR
bivle, FEEOEEEICE T 2MEBORMREICALND L9
2, ROV T I F o —rR@EEEY OEEEFERT LR E, H

DR R EERS (WHO) 1%, 20204E2 A 11 B, MERERRE £ LT 5505
[COVID-19] (Coronavirus Disease-2019, #Fl = o)A )L AKYGE) &
L7,

2 “IHS Markit Database,” THS Markit Ltd, October 2021, https://ihsmarkit. com/
index. html.



B S IS b DA A B D iz, 2 kb, R ORRFE K
FRT, 5.61%° &9 @K EEIZE THIE LT,

BEIXZ O 2FEM, BRICBWTERZBREEZET B, Zh
ko Thieb szt L ERNEEDORWITZENEI 3.36%.
6.09%* &, HFRRFOTVHHEREID &, BENTAATF—v X
EAHEFFL TS, L2vL., 20204 & 2021 4E D5 1~3 U -4
DEW GDP ([Zxtd 2 FEIXMER TS EEAL L, REHEEO
REREICRT2HFEEEIZTZNLENR -1.32%. -0.59% TH Y |
R EDHFEEIX 0.90%., 3.89%., @MHOEFEEEIX 0.77%.
11.05% Th o7, TAVUTEEBITOEEIZLY, BEORFERE
ETAN [(HMOTNT., BOXIAES ) oRRIchdZ &5 L
TWo, HIZ, EEMNOREMNEZ RS & 2020 4F L 2021 FF£0
B A~3 TR OFTHERBI O GDP 2k 4 5 E R, EENZ
NZEINT.3T%, 15.24% THo=DIZX L, yP—EREITZENEN
1.24%, 3.15%° ICE EE-oTWV5, ZDOZ b —E 2T,
SR LY QBPERATICEAEREZRELSZ T TNDL I Enbnr
D, FleZiuE, BEBOEERREET VI AR SENEEE L
RIS OERORERRE, REWELY E& L —E2AEDORK
Fodlift) L) TKFREER] OBRRBENTNWD I LE2RLT
W5, ERE, BRPERIATICEIDV Y —ERENER L CWD ERREIC
X, FERAENTENET—EAWEE ORI L DEBOEN, BHEM
EIC X DHBRITE ORI (EEHICB T 2HENLERET L~

3 ibid.

b TR R BRSS9 ) 1B FHAR . 2021 £ 11 A 26 H, H 1,
https://www. stat. gov. tw/public/data/dgbas03/bs4/ninews/11011/news11011. pdf,

*FE HE,
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fnfe) | M OB Y — AT (—x— DT U AU —F
T) . MR TOE AL - BEML S ARETR R O IR e 58 2
(A EEB DA~ — N HEML) SRETF oD,

OO BRYRIESE, BBEOY—ERERHMan Sy L
ADEGRATHR S 72 B LT iR IS RS 97 < Az sk AL
HEET VEREL, MIANCH T REETOE R AET L
EFLZET, NIl EERED TLY X)) kL TR
WaEE ORI BYRATIC K 2 BB ZFEM LT 20,
BEHIMET 5, Afald, COVID-19 OFATICHT 5 REY — b RE
(DL V) AR ERY , SHBOBBY - 2AEORERET
NF oz Y FIEEAREE T HIEM & BT O BURSE O Ji %
T 222 HME LTV,

IFTiE, 9. 6B —Ex¥0 COVID-19 ififT M 0 iE =
R OEZED LY = A (corporate resilience) D38 & o BRI
BRI L, RIC, FEMERNS, COVID-19 1T D E 5 W
— P REICKTAEEL LY ROEBRRE ST 5, £ L
T, FHGHITE Y. COVID-19 JATICH T2 BB — B XFEED
LU AIRDOIEY FARY | RBIC, TRICK DAL #E

imcREEBD,
Z COVID-19 RITOEBEEEXE~NDEELLEDLY
)T REEE
1 COVID-19 JRITTOEEZEY—EAEMEE KR
BB OITEPE E5H AL (Directorate-General of Budget,
Accounting and Statistics) OFEFFEEHZ L 5 & ¢ 2020 FF DO ¥ — &




ZEED GDP I HEDHEIED 61.29% Th-o7-DIoxt L, fikdx
322.07% TH Y, Y—ERAEOMRENEORFREICH 2 DHED
K& ENRbMDH, COVID-19 DT 7 h7 LA 7 HIlicisnTix, &
BEICBFAZY T I F2—0C [5HWr) BREELEZLOO, Hl
FUCRR ST DIZH R P —EREA~DEBEIT LY BHicbizo
THEL, ERATHECHBTHOERREOEBELZT, £ OW
—EREENEVRRAET NVOEGHR, BITIZABMREEIXMESL
KERSENTWVWS, TN T LA 7% OFEES—E 2¥D GDP
REROHEB LR L L. & - BEE, B0 - REEIT, ITOR
Z 72 REHINC 3RS TR 0 . BI5E - /R ¥EIE, ¥R LTA
FOENKELL Lo TWNDE I ENbns,

EE MBS (Ministry of Finance) @ [MEBGHFHT —# N2 ]
DEMFET LEGOT—2 7 L, b RAFEOFEEMORYLT
U NI LA %O BRWABISE L (R o T, Efl - AR
EOEFHRIICE N TIE, R REERIER Lis 72 2020 4 1
A D5 Emid, -11.84% & RE B HIAZ, 2020 FD5E LEiE,
ATERBIEE T ~7.19% CTHh o 7223, 2021 4 1-10 H O5E L& Tl
29.52% L. oA R LT D, 2020 FEO5E b & R
BINFRCTRD &, —AREREEOM, ¥ 7 v —rEEk - Bk
ANRBIEDR - WHEKHE - Mi22 865 058 L@ b AR T
BAOLTHWLZENbnsd, LT, @A - KEEIZB VT,
2020 4D FE L@ RTAERIBIE T -3.79%, 2021 4E 1-10 H O3 L&
RL —4.32% LD EE . BB TORGSIRATSIER LTz 2021 4 6
H o5 B@id, -25.19% & R&EWAH Lz, Lol 2020 FF D3

7T B REE R | M B, 2022 41 A 15 H, https://web02. mof. gov. tw/
njswww/WebMain. aspx?sys=100&funid=defjspf2,



202246 A5 COVID-19 A TIZHIS LT Bl —EAFEEDO L V) = R

FERINGRZ LD &, BOEAT L, AT, %, LA LNTUOFE L
. WIS RTMERBILE TR L TWD R, FbRgzEed5
YL 77— ZAXNV A NT U (PEBETHEHEXE) | 77
— AT = RF=2—UEFETEIRENRAONT, £ LT, #HIE - /M
FEEITH VT, 2020 058 Emid, AiERBIE 1.80% & 3
2 EH U, 2021 4 1-10 A O5E L@, 13.34% & K kE % A
. BB TORYERATAIER Lz 2021 45 5-7 A o5E EEIEX, Th
Zh 46.51%, 15.74%. 20.74% L5 L. BEEEITICERT 5 4E
HLFSOMENIER Lz, FIZ, 2020 FEOEMBINROFE IR
WaERLE, BEpamEe, a8IE, DNEERIE, A—— KW
Ao B —Fy hoav bty (EC ¥ A FORE) 2 E0%EFEDa
R b ATERIC SRS R 7z, R A 2 —x v b
va v B TEDORERIT, 44.57%ICHELEN,. BEIED 2021
£1-10 A D58 L@l -4.24% DA L 72> TEBY | EHFATIC K
0, RIEHEHNOLERBTONR—F ¥l a v F b WETEO
R A A Bl T 5

F o, ATBBEEFHRLR TR LTz [20204F e 2~ — AFEFHAER] ¢
ZEkbE, BB —EREICBIT D, 2020 FOA T A UIRTEE
EBEE ATERBILET 8.2% EF L ThD, BERED 4.8% % K&
< EmY ., FTHETE - NEED B2C A v T A VIRIEIE RO
BHRIT 16.3% L HICEm< ., &l - BE¥E, B0 - KBEDO~ AT
AREE TR DRER LTV D, Tihvh B2C D/NREDN | &
YiitAT F COMBITE ORI N T XL, T VXY — L DOIEH
MM S22 2R LTV,

S 1109 BT B HEHRE R TBBT =GR, 2021 4 12 A 27 B, https://www.
dgbas. gov. tw/public/Attachment/ 112241522288 VPBV68D. pdf,
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AL %
. 2020 4f 2021 4F 1-10
== e LR | % ikl
g - A -7.19 29.52
(& StiReS -4.57 -6. 12
N (- SERES -23.79 -18. 44
WEPEKGE -7.07 74. 63
IRASEEPeS -48. 61 22.90
— MRS TR AR 5.37 25.48
(CRER- /6= -3.79 -4.32
BOCAT NV -27. 85 -9.24
BT -13.56 -8.27
T LANT Y -1.84 -9. 84
YL T 6. 65 13.78
ALA T
Ty—ART—FKF= 4,94 4.75
—JE
HIZE - B 1.8 13.34
AP ST 6.53 8. 80
F%— 1.72 -4.24
/TR RRE 6.77 0.27
RS 11.00 1. 11
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ZHS L,
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2 REROLIVIVARFOEIRMESR

COVID-19 #ifT FOBEDH—E AEOEHIZE 1T 5%
HE. TN T LA H%OEEY—EREDFE LI, 2020 FI21
ZOIFE A ERFAENIZ o 7oA, 2021 4TI BEE 2 B A& FL
HETWDZ ENDND, ZHITRITO R bib & . BUTF D)
RO - WEIEMELBORIC L 2 b DO TH LM, WNEEENT U Z L
V= VB BRINCIEN T 5 2 &L TR RICRHS L, BE D Ty
VxR OREIZBEOTELEIERNDERLEILLEETER
[

—fRAJIC T2 U = x (Resilience) | & WO BE&IE, #8
BFEOoBICEBWTHH SN TE L, MRS OEEIZS L TH
LA DRENICETHML Z LN TED, /v 74— K RF b
— « 7Rk U 7 (Crawford Stanley Holling) ##%7%. 5% [Annual
Review of Ecology and Systematics] (2T 1973 FEIZHE L 7=
“Resilience and Stability of Ecological Systems” {2\ T, [4£
HERX % 5] (Ecological Economics) O@EMnE, LYy
AJIWZOWTORHMERERE L TWD, R U I7HRFT LYY
VAL EIFE, AR EBRREORE LKA T O D TED,
IR OBEALRHEFLEZ RN T HZ LD TE DT, TRbDLV AT A
DEELTZHRELZHERFFT ORI THDL EHERHL TWD, KEEL
K (2015) ™iF Tvor Yo ) Lid, il 2 OB O R mEN 2 fithk
T, e DBERPHEICORNB > THbND [V 2T LD

> Crawford Stanley Holling, “Resilience and Stability of Ecological Systems,” Annual

Review of Ecology and Systematics, Vol. 4 (1973), pp. 1-23.
OOBEES TLY ) 2R3 0 R TRV ZA, B L, H
W, a5 5] RIS HHL, 20154F)



PEl THDHDEHRML WD, FEEERIT EfkL ) = X
(Organizational resilience) ZED D=L, MEEEOL VY
VAL LT TR IR E L EEB OITE) & T TFN—
Ta A SE T, SMBERE O ZITHR LIS 5 MR RE ) &
T DI IR Y, MHRRORBRICEEL L5 2 DN DOER LA
FEOUHT TN Z &R, FICHEETHD LHEMLTND

o E M2 (The British Standards Institution, BSI) %,
2017 T TR L 2V = o REERE L AR — b ORITEBB L, e
(DL V YA & TR LBERT D010, BREEOWHNE
72 AL ZEIR DR LI X LTI, i, xbis, 7 56877
LEFRLTWVD Y, ERBHRIT. 2021 FI0HR L7 12021 FHEH%
LYY AR LR — ] 22BN TH, 500400 Loy a—)r
®EDOREFIT, COVID-19 DT A EZEMMIT 5 2 7 B
FIZOWNWTA LV H Ea—%1ToTCnD, TORKIZE > TH-EHE
RARA L RELTIE, BEOLY Y R REREELH X
TEBIHEREL, FRICABRESLS Y0 A 2B+ 52 L.
FLAOE S OBRBERERNEER - BE LTI 2=T ( OREEFEZS
ThdI &, HEENOIEBALRREET FROBF LWERE] OFHE
PEICxHSET 52 8, ko ey a v E2AMBAKRICIEZ D Z L, L
DIRBFET LD,

KPMG 5 ( ZEEEERGIFHEBEI) . 2020 445 FI2%
# L7 ICOVID-19 : 77 RFEFEHMKIZEIT o EE0OL Y

W THEAREIME ) SR E S 202245 1 A 19 A, https://www. bsigroup. com/zh-
TW/Our-services/Organizational-Resilience/,

2 T2021 AEFARR BN ME R RS M E A L) BT MEW S, 2022451 A 19 B,
https: //www. bsigroup. com/zh-TW/Our-services/Organizational-Resilience/2/,
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Y AHA K] (COVID-19: A guide to maintaining Enterprise
Resilience) " Ti&, COVID-19 DifTIC X 2 FTE~DGISITIIT 5
EEOL VY T AWM OWNT OB ITo TS, FTA I
L% &, COVID-19 DOHiATA R OiEH - 2 AEF TG &2 HE T
LHBELTEO L, ZORBITHBOTFE, Y794 F=—1 &
@i, . BEEERLEOEIIKATEY,, EENEZLED
Ll 0T EEOL VYU R Thd LML, B¥T T
WL YU > x| (financial resilience) . [HEEL U xR
(operational resilience) . [pg¥L YU A] (commercial
resilience) O = KHENLRD E¥EOL IV =X ([TXD | FF
RRPBRFEDOZEMITE L THER THEL L R 2T 2 2 LB FRETH
LEERLTWD, TLTHMBELY Y =0 A% &) 5 EIEONIER
BTRIZIEK, MBHOA NV AT A N ETHL, REME & BlE ORMRE,
B fERALER &t SEHE R EREEh, EEL YV T A EED D
Mg ONTERYERRITIL, HEMEE R, A\MER, 7714 F=—
YRV AR AR EE - EREF YT 0 KOHANBE
RENEGEEN, BHELY VDU R E2ED HEIEONERNERIZ)
iy, WiV —e 2 HWEFEBROWEE, HWEEITHOLME
DEENDELTND,

B2 KPMG BB, =W, drak). . BE ). i o
MEHD 5 H>OT)) 12Xk, REOFRKANEER ICI T LB M HE
@éh\F?4kaﬁﬁ¢éﬁﬁ®§47z&4»@%@J:ﬁ

B TCOVID-19 : BiKEmAEHMETRE] (RFEREE : COVID-19: A guide to
maintaining Enterprise Resilience) Z2f5 ¥ A& i F# AT (KPMG) | 2021
4 5 A, https://home. kpmg/tw/zh/home/insights/2020/04/covid-19-embedding-

enterprise—resilience—aspac. html,
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JETHEE LYY = A ORI A TERT D Z LTS g &
LY, FCETARBOA N—F ¥ VEE I Y 7 ME,
TYHNY =L DORIRERRIT. EEEORE & HIBEREHIC X D650
FIAZAIREE LT D, F¥E, nAhy ML A8{bE, X
v — bV — L DEAIZL Y ABERCHNBEREES ~ DO IKAF O
DEARE L T DT TR, BERRITICK DB I AR ORE LR
BT D2 ENARETH D, £7- COVID-19 DOfT F T, EFEORK
RaMFiT 2 2 L oTE 2L, b EmNIcT v v~—7
TAVITEEEHEL, BELOT VANVl a=r—Yar Ty
FNVERHSLLTBY, ZNLT X ERFEHEL VD A2 EHD
LEERBKNERTCHL L2 LTS, ELEEMEOHKT

1 COVID-19 RITICH T HEEDL I TV ADHEHNESR
MBELIUIVZ &

ERBEDOKFT N EER
ICRDIFH L. ZDik
FREHEY LTHS COVID-19 #{TD Y
BE2rBOTF v RV —ﬁé%i«@%
~ . 2 phERElIcE?
BELVUI R & S HRABOLS (R
BORNBERE - 75 TR D E [ESICHITZHED
AF—VEREVUR BEOLTL - 2K S5ERBETIVADER
VBN ER . WMEDEGH | % #) - FEMBOR
Ty IVREHET S RIRE 2 & D el —ERETIV
BRADZA17R424 TE2EBDE s EHANEBEED
2N SEEH &S 2 AR ERE
BHEOERE
BELIYIVIVR T
IJRIWI=TT1T

HEREHEEL, BRL
DTFIZIIAZTazy
—avVFrRIVERE

ir

(Hi) ABFIEIC L b FeH g,

MR DR YRR T R S KPMG - REERGEIM RS, EEKEE 3 KEME TH
€] 202045 A 7 H. https://ec. Itn. com. tw/article/breakingnews/3158479,
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NEFRNZZR 2T L, T8 T R EZ%RBY LTH > E&REoF
Y FRUE. MBEL Y D AR EECTH D,

AR TIE, BEDOL VY U ZAOWIKHIELEZ LT L H (0%
L 72,

= COVID-19RITDEERINY—ERFEE~ADFE
BLLOYIUAEKBO AR MY

U EDGHnoH—exFEHKT, TMHELryYzx) | EE
LoV TEHELVY YA DOERT2EEOLTY
TUREEHDDH I LT, COVID-19 ifiITIC X DB IS T 5 2
EWRARRTH DL Z L Nbh D, FICH/M—ERAFEFITBNT,
EAR - AM - IEWERE 2 EOREERICBIT HHI803H 2T, a0
izt Ly m o A% EXE500F, BTICET 2ETH
%o fEEIL2021 4 A, BEOH /N — B 2 HHEF 300 #HiTx L,
COVID-19 DififT FD, M - & « E VR AET LD =Ko 8
OJEBRDL, E L2 E R EFICOWTT v — MAEET o
7o T2021FEF/NEEAE] "ORFHT—ZI2E D &, BED TN
T RAEEFICBI D5 b AL 3 RERIL, [HE - hEE)
(69.45%) . [1EWA - EFE] (7.32%) . [EX - BHEE]
(4.41%) THDHZ b, HEMAETIE, P/AEEDRTTY
BT FEEMOLLERZ D20, 20 3 ¥f% /a5
ELTWD, BLF, AT, /I —E X FHEFOMEm - &
B EPRARAETAERBEDO =ZoDSBFICBIT ATERERICOX
FEM AR ST <,

MR, wER 12021 FhuheEA gD B/ MERR, 2021 )



2 BMBEICTHN-—EABEENEBLCV BB

B ARTIE, 2020 4EH)D D COVID-19 DOFATRRLELIME ., 2021
HF£3ARETOMIZ, /Y —bE2HEED 85 4% NMFIHIZT
A FARBEZITELEE L TCBY, PTH [EH - RAE B
53.3% &, b REREELZ T, K2 IZRaSnd Lo, &
FERITIX, B~ A T ARBOEEN R bEL (50.7%) . K&
2. KRER~AFTAEE (34.7%) Nz, —JH. 14.7%DH
INP—EREEEN, TITRAREEZTILLEIE LT, DO b,
K3 lZrSnd Lo, BRMEMECBANSIX, P/ —ERH
EFXD SLO%BNEELZZ T LEEZLTWD, Bkx RFREROF
TiE, TV AT A0 6 0/E (BUFORFRIEHE Y 5T |
DEEGRRbEL (61.4%) | ZOft,  T—Ri 7 ST O BUE
FE K HO R (28.8%) . [XHWHIROER 247
TAY—Likl (24.8%) . [BELEDOIIFME AT =X L
OB (13.7%) 72 EDEIR NS> T2,

B2 COVID-19R{TIc kB BERN —EXABREOHBEND

KEGIATARE 34.70
BMAEIA T ARE 50.70
BMGETSARE 12.70
REGTSAZE  2.00 %
0 100

() [ 300 #1, HA—384R,
(M) AEFICE DT v — PER R,
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M3 BSRBUENOHLEIIHT BHBRAE

—R AV DR E o ld T HO—ERFRE 28.8
BRI SDEA 8.5
RITH 5 DRIE(BRFORERMEEBESE) 61.4
EEbSDEA 1 3.9
BRREEEO—TND 2.6
EEEEO—ELNTH. 471 RXF) 7.2

SHIWEIROEREY 751 v — L5 24.8
BELOZIRFLEA DA LD 13.7
FAIDHBLESHH ST 8.5
Zoft 2.6 %
0 100

(F) AT A7 2ofE (BUFORFMEREZET) ([T, KFEBESMS, A6k, &
MRBRAE D b3t 5 TRBREHE B e ORAT o A 7 L08R (I3 2 BV R E S, [R5 %0300
Ao BEOEIR,

() 2R T,

2 EE@EICTHNM-EAZEENERL VS BEEX R

COVID-19 AT 5 2 e B L USOBEIZ T 5T 5
HIE, MOLHITHITHND,

(3 — BB kIR L& x M &fl - Bl 25 51k
EHRL, FEOFREEE e EL LTWDHERE, 5 B
BEL D NEERRHZROBZ, o< W ERENGEIELTY
LB, TE =B ERIRATRIO KR < £ TRIE L. WiTHE
DFBEIIXICT DO DEFIZEF LTV DER, TN
TEOKUEE TEIE L, RO G~ xR Ui 23 T X 7o B,

A RO/ — B R FEF OFHGT < A 2021 4O B H
. TR ERE) 2D ERELTBY, ZhiFxRBEoF/N—E
REEFN, BCES LYY T R 5 & DD A R L
O TNDHZ EEZRLTWD, BPREITA 72D LIeH 2 Hkikic
B L, BEMNREREZERT 20, BEICE, EEERIEOF



TR L FERBIRDIF e — R~y TEHEN RO BT 5,
B4 lZrnand Eoic, MESROP/NF—EZZED 24. T%H
FERMIC TSRO M) 2222 0ERH L LEE L, S
DibmEm leole, WIC TEBEMROEE HE) (18.3%) . [
TIATF ==~ AN (13%) BENITHENTWND,

K4 COVID-19RTICLBHEICHT 5 EEZXEDH AN

¥ReFOEERE 18.3
RESTEERUIEERRE 9.7
KL DR EEROA R 24.7
BTSAFI—VIRTAV 13.0

KD T I RIVLEED 103
KHDOEEEELFIE 4.0
0 100
(7F) [E1%5%% 300 4, B4R,
(HHd) X2 12FC,

F£7- COVID-19 DFATIZf: 5 MIEIC ) LT, anfal iz ki o> 38 &

a A NEEEATHIE, KR E L TEENXSHRETH D, 2
Tt L, BBOFR/NF—E2AFERIT, MSIZRshd L HIT,
(EETEOBMR LS XHOLERORT)  (45.7%) . T{EHK
ROFMER EAERTOFEE) (44.7%) ZER2EBELELTEY,
W T AREJRE IR OEE B R AR EDOFTE, AMED
R (28%) 2ZF T TV D,

6 IZREND LI, BPETITIZEZEENRLRE Lo
BT IAF = — P OMBEICE L TX, /I —E2FERED
35.0% 03, ARIFWEROY T IA4 Fz— Db FEZEHT L&
FEELTREY, ZoxiReE LT FR#EE (V7747 —) OIEK)
(57.1%) Picb%<, RNT TBE - —EXORIFIEOR



2022 4F 6 H & COVID-19 A TIZHIS LT Bl —EAFEEDO L V) = R

K5 X MEEBEOHEICHSITBHGIERE

PEDOFEDBRED & BZHOLEEDRET 45.7
EEEOBREEY TS0 v — L DR 44.3
AEFERRARURESRNELEDBILE. AMEEDOEL 28.0
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[Abstract]

During the COVID-19 pandemic, the revenues of Taiwan's service
industry mostly declined in 2020 and began to recover in 2021.
This reflects not only the short-term effects of the domestic COVID
relief and stimulus policies but also the efforts made by the service
sector themselves to enhance the corporate resilience in three areas —
financial resilience, operational resilience, and commercial resilience.

This article explains the strategic connotation of Taiwan's small
and medium-sized service industry and summarizes their resilience
strategies through a survey made in 2021. In the financial area,
SMEs in the services sector still rely more on bank lending and
the COVID relief packages from the government in response to the
financial or liquidity problems. In the operational area, SMEs (Small
and Medium Enterprises) focus on cost saving by implementing
cost reduction and rationalization measures; service efficiency and
quality improvement by adopting digital and intelligent technologies;
and crisis management skills by diversifying their suppliers. In the

commercial area, SMEs actively integrate online and offline digital
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marketing to respond to the consumption behavior changes induced by

the pandemic.

Keywords: COVID-19 pandemic, Taiwan service industry, corporate

resilience, change in consumer behavior, service innovation
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